
APPENDIX 3 
 

 

INQUIRY SELECTION CRITERIA 
 

Scrutiny Board   Health 
 
Inquiry Title  The role of the Council and Health Partners in reducing 

alcohol related harm  
 
Anticipated Start Date October 2009 
 
Anticipated Finish Date January / February 2010 
 

 

The Inquiry meets the following criteria 
 

ü 
● It addresses the Council’s agreed Strategic outcomes by reviewing  

 the effectiveness of policy to achieve strategic outcomes as defined  
 by the Council Corporate plan  

● Shaping and developing policy through influencing pre-policy 
       discussion ü 

 

It fulfils a performance management function by 
 

 

● Reviewing  performance of significant parts of service  
  

 

● Addressing a poor performing service 
 

 
 

● Addressing a high level of user dissatisfaction  with the service 
 

 
 

● Addressing a pattern of budgetary overspends 
 

 
 

● Addressing matters raised by external auditors and inspectors 
 

 

  

● Addresses an issue of high public interest 
 

 

● Reviews a Major or Key Officer decision 
 

 
 

● Reviews an Executive Board decision 
 

 
 

● Reviews a series of decisions which have a significant impact  
 

 
 

● Has been requested by the Executive Board/Full Council/Overview  
 and Scrutiny Committee 

 
 
  

● looks at innovative change 
 

ü 

 

Comments of relevant Director and Executive Member: To be confirmed 
 


